OUR STRATEGIC PLANNING MATRIX

	


	LOW

HANGING

FRUIT
(easy to do soon)
	DO-ABLE

(some challenges, but could be done in 12-18 months)
	STRETCH

(challenging, we could grow into it)

	URGENT

(needs to get done as soon as possible)


	
	
	

	IMPORTANT

(needs to get done in the next two years as part of our strategic plan)
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